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Organisational Structure 
The Contemplation Homes Group is a privately owned company which was established in 

December 2003 aiming to provide outstanding care for people by people. 

 

Clare and Jenny can be contacted at Head Office or through any of the nursing home 

addresses and telephone numbers if required. 

Contemplation Homes Limited 

19a Picton House, Hussar Court 

Westside View 

Waterloville, Hampshire PO7 7SQ          Telephone: 02392 233652 

Contemplation Homes Limited is registered with the Care Quality Commission as the 

Registered Provider and is under the direct management of the Managing Director, Mrs. 

Clare Norris. 

The Responsible Person for all Homes is Nursing Director, Mrs. Jennifer Taylor, RGN 

who provides the group with a wealth of experience in nursing home management and 

nursing knowledge. Jenny has completed her NVQ level 4 Registered Managers Award 

and was Matron/Manager for Beechcroft Manor for many years. 

Mrs. Liz Webb, RGN, is our Training Manager and is responsible for the planning and 

delivery of all training to our staff. She is also leading the initiative of introducing the 

Liverpool Care Pathway to our Homes. This is a tool which allows us to transfer the 

hospice model for end of life care to our Homes. 

Mr. Emlyn Lloyd-Jones is our Catering Manager and is responsible for overseeing the 

delivery of a quality service to our residents by liaising with the chefs in all Homes. 

Mr Stuart Markham is our Facilities Manager responsible for overseeing the up keep of 

all the Homes and ensuring all aspects of the environment is at the highest standard. 

Ms Rachael Churchill our Financial Accountant heads our accounting team. Based at 

our Head Office Rachael and her team deal with day-to-day accounting function including 

invoicing, payroll and supplier payments 

Mrs. Janine Sayari is the Head Office Administrator providing support to the central 

function and monitoring Quality Assurance within all the Homes. As part of our continuous 

Quality Assurance Program, Janine ensures that all policies and procedures are kept up 

to date and that residents, relatives and staff are consulted about their views of the 

Homes by meetings and questionnaires. These results are subsequently analysed and 

provide focus for on-going improvements. 
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Our Homesé 

  

Southlands Nursing Home 

17-19 Bellair Road 

Havant,  Hampshire PO9 2RG 

Tel:023 9248 3036 
 

Beechcroft Green Nursing Home 

1 Anglesey Road 

Alverstoke, Gosport, Hampshire PO12 2EG 

Tel:023 9258 5512  

Crossways Nursing Home 

86 Hookhams Lane 

Renhold, Bedford MK41 0JX 

Tel:01234 771694 
 

Acacia House Nursing Home 

33 Portsmouth Road 

Horndean, Hampshire PO8 9LN 

Tel/Fax: 023 9259 4138 
 

Beechcroft Manor Nursing Home 

1 Beechcroft Road 

Alverstoke, Gosport, Hampshire PO12 2EP 

Tel: 023 9258 3908 
 

Two Beeches Nursing Home 

2 Wallis Road 

Waterlooville, Hampshire PO7 7RX 

Tel/Fax: 023 9223 2706  

Woodlands Ridge Nursing Home 

191 Woodlands Road 

Woodlands, Hampshire SO40 7GL 

Tel:023 8029 2475 
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The Contemplation Homes Group 
 
Mission Statement of Aims and Objectives 
It is the objective of all the Homes in the Contemplation Group to provide care to all 

residents to a standard of excellence which embraces fundamental principles of good care 

practice, and that this may be witnessed 

and evaluated through the practice, 

conduct and control of quality care in the 

Home.  It is a fundamental ethos that 

those residents who live in the Home 

should be able to do so in accordance 

with the Homeôs Statement of Values. 

To meet the residentôs needs the care 

service within the Home is designed to 

achieve the following objectives: 

o To deliver a service of a quality that will improve and sustain the residents overall 

quality of life.  In this respect the care service is designed to meet the requirements 

of a recognised accredited quality standard e.g. ISO 9000 Quality Standard (latest 

edition), but in a people oriented fashion. 

o To ensure that the care service is delivered flexibly, attentively, and in a non 

discriminatory fashion whilst respecting each residentôs right to independence, 

privacy, dignity, fulfillment and the rights to make informed choices and to take 

risks. 

o To ensure that each residentôs 

needs and values are respected in 

matters of religion, culture, race or 

ethnic origin, sexuality and sexual 

orientation, political affiliation, 

marital status, parenthood and 

disabilities or impairments. 

o To ensure that the care service as a 

whole is delivered in accordance with agreed contracts of care. 

o To manage and implement a formal program of staff planning, selection, 

recruitment, training and personal development to enable residentsô care needs to 

be met. 

o To manage the care service efficiently and effectively to make the best use of 

resources and to maximise value for money for the resident. 
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o To ensure all residentsô family or representative receive written information on the 

Homeôs procedure for handling complaints, comments and compliments and how to 

use it. 

 
Philosophy of Care 
 

Our philosophy is to look after our residents in the best possible way, in a home from 

home environment, creating an atmosphere to meet all nursing, social, spiritual and 

psychological needs of the individual. 

 

Each resident we regard and treat as special.  We recognise each personôs right to air 

their views, voice their opinions, make choices, be informed of their condition and be given 

the help and understanding to accept the required treatment. 

 

We offer at all times, sensitive and 

conscientious nursing and social care from 

competent and committed well trained 

staff, who understand the needs of elderly 

people. 

 

This will be achieved through programs of 

activities designed to encourage mental 

alertness, self esteem, social interaction with other residents and with recognition of the 

following core values of care which are fundamental to the philosophy of our Home. 

 

CORE VALUES OF CARE 

Privacy Dignity Rights 

Independence Choice Fulfillment 

Security Respect Equality 

 

Residents Rights 

The rights of all of our residents are the main priority in our philosophy of care.  We will 

promote those rights through the care and services we provide and encourage all 

residents to exercise their rights to the full. 
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Privacy and Dignity 

We recognise the changes residents face when moving into a home, to minimise the 

impact of those changes we will promote the philosophy of a ófamily circleô.  We will 

endeavor to retain as much privacy and dignity as possible by: 
 

o Helping residents to personalise and equip their rooms as they wish. 

o By providing keys to their rooms and a secure place for their valuables. 

o Giving residents the opportunity to have privacy when receiving visitors. 

o Making telephone calls or opening and 

reading mail. 

o Securing all residents records and information 

and respecting the confidentiality of those 

records. 

o Treating each resident as an individual and a 

respected member of the family circle. 

o Assisting residents to maintain their dignity 

through their personal appearance and behavior. 

o Promoting activities that encourage residents to express themselves as individuals. 

o Helping residents to overcome any shortcomings they may experience through age 

or disability. 

 

Independence 

We recognise the importance for all residents to retain their independence and the 

problems that group living can give.  We will encourage residents to act and think as an 

individual by: 
 

o Maximising the opportunities for residents self care. 

o Encouraging residents to retain financial independence where possible. 

o Helping residents to take reasonable and fully assessed risks. 

o Ensuring residents maintain links with contacts outside the Home. 

o Giving all residents the opportunity to contribute to the records of their own care and 

to express their views on the care. 

 

Freedom of Choice 

We recognise that every resident should have the opportunity to choose a home which will 

meet their needs and can offer the care they require.  They should be given the 

opportunity to exercise their right of choice in all aspects of daily living.  To facilitate that 

choice we will: 
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o Provide comprehensive information on the Home and the quality of services and 

care available. 

o Provide each resident with a contract or a statement of terms of conditions of 

residency. 

o Carry out a needs assessment on each resident prior to admission. 

o Demonstrate to each resident that we can meet their assessed needs. 

o Offer the opportunity for prospective residents to 

assess the Home by way of a trial visit and / or 

stay. 

o Provide a range of meals residents can choose 

from and allow them to decide where and when 

they consume the food of their choice. 

o Continually offer a wide range of social and 

leisure activities. 

o Avoid strict routines and maintain maximum flexibility in the daily life in the Home. 

 

The Home cannot restrict a residentôs movement or accept responsibility for a 
residentôs safety away from the Home, unless the journey and any necessary 
supervision have been arranged by the Home.  
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Daily life in the Home 
 
Routines 
Daily routines may vary but below is an example of a normal day: 

 

From:- 8.00am Day Staff arrive 

 8.30am Breakfast is served until 9.30am 

 11.00am Morning Tea or Coffee 

 12.30pm Lunch 

 3.00pm Afternoon Tea 

 5.00pm Evening Tea / Supper 

 8.00pm Night Staff report on duty 

 8.30pm Bedtime drink and snack 

 
Meals and Nutrition 
 
The Contemplation Group employs a full time Catering Manager to oversee the 
quality service provided in all homes. Seasonally varied, nutritional balanced menus 
are prepared by the Catering Manager in conjunction with the chefs in the Homes. 
All daily menus ensure there is choice at 
each mealtime, including a ñHealthy optionò 
but Residents are free to request alternative 
at anytime  
 

Menus are changed daily based on a five week 
cycle and reviewed seasonally.  
 
 

Morning Coffee and Afternoon Tea, including 
homemade cakes, are served daily  
 

 
Sandwiches, Soup, Jacket Potatoes, Fresh Fruit 
and Cheese and Cheese and Biscuits are 
always available as alternatives for lunch and 
tea when not specifically on the menu 
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Sample Menus 
 

Breakfast 
 
Breakfast each day gives a 
choice of:- 
 
(A full English breakfast is 
served on a Sunday!) 

 

 

A wide selection of cereals 
Traditional Porridge 

Prunes or Grapefruit segments 
Yoghurts 
Fresh fruit 

Fresh eggs (Scrambled, poached or boiled) 
Selection of fruit juices 

Toast / Bread and Butter / Margarine with a 
selection of preserves 

Tea or coffee 
 

 

Lunch 
 
Lunch is the main meal of the 
day always offering a choice of 
hot dishes and a healthy option.  
For example  

 

 
Chicken Leek and Bacon Pie served with a 

herb crust 
or 

 Poached Smoked Haddock served with Dill 
Cream 

 
Marquise Potatoes 

Buttered Baton Carrots 
Fresh Broccoli 

Gravy 
 

Apple and Sultana Crumble with Creamy 
Custard 

 

 

Teatime / Supper 
 
Teatime hot choices are always 
available as well as alternative 
always available.  
For example  

 

Homemade Soup of the Day 
Selection of Sandwiches 

Poached Eggs and Smoked Bacon on Toast 
Fresh Fruit Salad and Cream 
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Organised Activities 
 

ñActivities is the Heart of  
Care for Older Peopleò  
National Association for Providers of Activities for Older People (NAPA) 
 

The Contemplation Homes Group fully subscribes to the ñNAPAò ethos and recognises the 
social, spiritual, psychological and physical benefits of activities, interaction with others 
and exercise. 
 

Every Home has a dedicated Activities Co-ordinator who plans, co-ordinates and delivers 
activities on a daily basis. 
 

The Activities Co-ordinator is specifically trained to understand and deliver person 
centered care and will work with Matron and Care staff to tailor the daily program to 
specific residents needs. All Homes, as members of NAPA, are constantly updated with 
ideas, best practice and further training. 
 

We begin a new resident activities plan with ñMy Lifeò. The Activities Co-ordinator or the 
Residentôs Key Worker will spend time discussing the Residentôs likes and dislikes, 
personal history and experiences and throughout process develop the residentôs ñMy Lifeò 
document. As a result of this process the staff can better understand and care for the 
Resident. The process, which takes time, is an activity in itself and will often prompt 
reminiscence and discussion. From there the Activities Co-ordinator can better develop an 
appropriate activity plan.  
 

The Daily Activities Schedule will contain a mixture of Group and One to One exercises 
delivered by both our experienced Care staff or external providers. Activities will take many 
forms, from simple daily living activities to group outings. For Example 
 

One ï to ï One Activities with the Staff 
o Talking and Reminiscing 
o Going for walks 
o Pampering ï Manicures, facials, hand massages 
o Playing games and armchair exercises 
o Reading letters / magazines / newspaper /Helping to choose library books etc 

Group Activities 
o Various entertainers and Activity specialists come in to the Home by arrangement  
o Quizzes and Bingo 
o Theme weeks 
o Movies 

Outings 
All outings are geared to the residentôs needs and capabilities.  Outings would include:- 
o A drive around the countryside / along the seafront 
o Visit to a Garden Centre / Zoo / Museum 
o Visit to a Circus, Pantomime or Play 
o Pub lunch, Shopping and afternoon tea 
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òOh what fun we had!ó 
 

   
   

   
   

   
   

   
   

   
  


